NUGELC

Xpnupatodotnonc

ATLOTEAEGHLOLTLKO ;
ETXELPNLATIKO Al Ly %, A"a‘é",“
, L i oToo0TNOo
Movtélo Erutuyla L&y Apnp nong
H emuxelpnuatiki emtuyia on-
) ) ) ) ; HLOUpYEL TNV avaykn avalntn-
H «meAatokevtpikn npocéyyi- AuTtr n mpooEyyLlon anoteAel TNV

} ; . oNG XPNUATOSOTIKWV TOPWV
on» dnuoupyel anoteAeopatl-  Aoyikn poUmoBeon TG EMKEL- )
mov Ba umtootnpiéouv TNV mapa-

KOl ETUXELPNHOTIKA LOVTEAQL. PNHOTLKAG EMLTUYLiOC. ) ) ;
YWyr| TIEPLOCOTEPWY KOl KAAUTE-

PWV TIPOTOVTWV KOl UTINPECLWV.

Ma po amoteAeopatikn, aodaAn Kot Blwolpun Ke-

dbaarakr 5o Te emuxeipnone Ba mpénel va O «ogd NG XpNHATOSATNONG» OVALYVUEL SAVELQ,

Xpnotlpornotouvtal — N va a€loAoynBouv OXETIKA — kepaAoia kat opoloya.
OAeG oL 8L0O€0eLg MNYEG: TPATE(KOC SAVELOUOC,

avtAnon kedpalaiwyv KoL ETALPLKA OpOAoya.

Y€ TL TOCOOTO KABE Lo amo aUTEC TG tNyEC Ba
aflomolnBel e€aptatal amod Yo CELPA TTOPAYOVIWV
EVTOC TNG €TOLPELOG AAAG Kal Tou TtepLBAAAovVTOC.

H emuxelpnuatikn emtuyia aAAA Kol oL SUCXEPELEG TTOU Umopel va dnuLoupyn-
Bouv amo tn cuykupla amattovv avadlapBpwaon Tou XpNUATOSOTIKOU O UATOG.

H P&l pmopet va oxedidoel tnv BEAtiotn kedpaAaakn Sour) tne etalpeiag, avaio-

YOl LLE TO XOPAKTNPLOTIKA KAl TIG AVAYKES TNG KaBw( Kal Tn S1aBeon MIOTWTWV Kot

EMEVOUTWV.



H kaAn dlakuBépvnon (corporate governance), n
anoteAeopatikr dlaxeipion Kwdivou (risk man-
agement) kat N CUHHOPPWON HE TOUG KOVOVEG

Kootog ) ) )
T T (compliance) ptag emixeipnong, Stapopdwvel pa
«OECMKA EAKUOTIKOTNTO TIOU LIE TN OELPA TNG
UTtOpEL va pOooeAKUTEL XpNUATOSOTNON EVTOG KOl
I EKTOG TNG XWPOLG.
Awadavela & MOTWTEG KAl LETOXOL VIWOOUV AVETA PE UL TETOLA

Kahd AakuBepvnon = v neiq kau eivar StateBetpévol va Saveioouv

va TonoBeTroouV Ta KEQAAALA TOUG LE ULKPOTEPO
KOOTOG.

H nmpoomndBela yLo Tov EAEYXO QMAUTHOEWV KAl UTO-
XPEWGEWV eivat avaykaio aAAd Sev apkel, mpémet Erukevtpwon kat Slaxeipion téoo tou

va oUVOUQOTEL UE TNV ANMOTEAECUATIKN SLaxeipion

, , EvepyntikoU éco kat tou MaOntikov
kal aglomoinon tng neplovciag.

H aflomoinon umapyovIiwv MEPLOUCLOKWY OTOLXELWV
MELWVEL TNV QVAYKN TOCO yla eMeVOUTIKA 000 Kal
kedAAala Kivnong, L€ CUVETELA TN LELWON TOU VE-

kpoU onueiou (break even point) tng emévduonc.
ErutAéov, €xel Betikn enidpaon kot 0To Xpovo ATtaLtn oL YTOXpPEWOELG
évapénc Asttoupylag HLag VEOG ETIXELPNUATIKAG

npotaonc (time to market), adou Sev anatteitat n&plOUO'ia 1810 Kedbdhawa

Stapopodwon umodopwv.

H AUon TG XPNHOTLOTNPLAKAG OLYOPAS

. , , Ma tnv enixeipnon
e AuvaTOTNTA OMOT{UNONG TNG ETALPELAG

Arotelel éva SLAPKEG AVTOYWVLOTIKO TTAED-

e Aflomoinon PETOXIKWVY TITAWV WG EVEXUPQ I v e ) e e S

¢ Avvarotnta e6650u Ao TN GUYKEKPLUEVN - kel TdpouC, EVTOG Kat ektdg EANGSAG, yia th
T[EVGUOT] (013 GLKQLSC TLUEG (eXlt Stratng) Xpnuaro&orlKﬁ UT[OGTl"]pl.Er] TwV eTIEVOUTL-
e EpyaAeio Siaxeipiong tng dtadoxng— KWV TNG TAAVWV.

ETXELPNON ATO YEVLA O YeEVLA

Ma tov enevéutn
H ayopa
e AmoTlud kaAutepa
e Aw0Bétel pevototnTa (eUKOAN emévduon Kat
amnoemnévbuaon)

Eméxtaon Twv eMevOUTIKWY TOU EMIAOYWV.
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