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Lot

To tepBaAiAov

>Apepa Sev eivatl dStaBeotpun n «eVKOAN Kot dTNVA» XPNUATOOOTIKNA
pevoTOTNTA TOU IoapeABovroc.

OL XpNMUOTOOLKOVOULKEC UTIOXPEWOELC TWV ETILXELPNOEWV ELVOLL
TILEOTLKEC.

H mapoxn pevototntac yLa evioxuvon tnec {ntnong mA€ov Oev elvall
epLKTn Kol SV UMOpPEL Ao povn ¢ va SnULoUpPYyNOEL Ayopa TTou
VO CUVTNPEL ETIL LOKPOV, TO TIEAATELOLKO KOLWVO.

O KaTavaAwTEC £xouv MAEOV VP NAEC QOLTNCELC TOOO yLa TN
AELTOUPYLKOTNTO OCO KOl TNV TTOLOTNTO TTPOTOVIWYV KOl UTINPECLWV.
Ol mAatdopuec SLEUKOAUVOUV TIC ayopamnmwAnoiec mpoioviwy Kol
UTTNPECLWV EVW CUMTILE(COUV Ta TtEpLOwpLa KEpdouc.

O avtoywVvIoUo¢ SLleBvormoleital. 2TOV AVEMTUYUEVO KOOUO N
(ntnon avéavetat Atyo N akoun kot ¢pOivel. H mpoodopd amo xwpeg
xapnAou kootouc avéavel paydaia. Q¢ cuvemneLa ta mepLbwplo
kESpoUC ouprtite(ovtal Kol ETILXELPNMATLKOL KAAOOL LETATPETOVTAL
O€ TIEPLOYEC LEYAAOU QVTOYWVLOUOU.
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OL ONMUEPLVEC AVAYKEC

OL EMELPNOELC KATaVooUV OTL N Avon Ba tpoeABel povo amo tnv
QVATITUEN TWV EPYOOLWV.

OEAOUV OUWC, OL OUVOLLEC TOU EYXELPNMOTOC VOl PAVOUV VWPLC,
EVW N ETLTUyio vo. Umopei va epBet ypnyopa. Agv umtapyel
SlaBEoLpoC YpovocC Kol xpnua yia xaotpo!

©&Aouv va propet va dtarotwBel ocuvtopa Kot e akpifeLa n
TOUTLON NTPOIOVTOC UE TIEAQTN.

TO ETUXELPNUATIKO TOUC LOVTEAO TIPETIEL VA TIAPAYEL OETIKEC POEC

xpnpatoq. EAAelppata 6ev unopouv nmAeov va kaAudpBouv amno
davelopo.

Ta véa mpoiovta MPooeAKUOUV VEOUC TTEAATEC OTTO VEEC AYOPEC.
TauTtoxpova VEOL EMEVOUTEC TPOCEAKUOVTAL KAL XpNHUATOOOTOUV UE

gTTLXlOL TNV avamtuén.

OL ETIL(ELPNOELC KOUPAOTNKOV OTIO TO € KAVOVLOTLKO AYyXOC» KOlL TOV
«TLOAEMO TWV TIHWVY». OgAouv va tortoBetnBouv ocav KaBapec Kal
Sladpavelc Talpelec MO MPOOPHEPOUV KALVOTOMO TIPOLOVTA KoLl
UTTNPEOLEC.
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MAayia & kaBetn okéYPn o cuvduaounO MeBodoAoyieg

®* H Udeon smBaAAel Asttoupyia PLE TIEPLOPLOLLEVOUC TTOPOUC. ®* Tatito 72% Twv VEWV IpoiovTwy Kal To 90% Twv veopuwv
TauTtoxpova, ol LELWUEVEC OVTOXEC OAwWV, eTtILBAAAOULV ETILXELPNOEWV, amotuyxavouyv; lNnatt ta KEpSN Kal N emttuyio
NPOCEYYLOELC TTOU B TpoKAAECOUV YPNYOPEC VIKEC (early wins). OUYKEVTPWVETOL O ALlYEC ETILXELPNOELC;

®* H ouvduacpuevn xpnon rnAayloc kot kaBetng okepnc (lateral and ® tnv Products & Investments okoAouvBoupe diebvelc
vertical thinking) umopel va p€petL onpavtika amoteAeopata. H neBodoloyiec. Tov KauBa lMpotaonc Aéiac yio Snuiovpyla aélog
NPWTN TTAPAYEL VEEC LOEEC TTOU AUVOULV ITPORBANHATA LE KOLVOTOUO yLla Tov rteAdtn, tov KauBa Emiyeipnuatikov MovtéAou ylo
TPOTIO VW N HeVTEPN, ATTOOELKVUEL TNV aélol TOUC LLE LETPNOLLLO dnulovpyla aflac amo Tnv enxeipnon kat tn Ztpatnykn NoAallwyv
TPOTIO. QKEQVWV YLOL KOLLVOTOMO TIPOLOVTAL.

ESLOWOELC Avolkto Emyelpnuoatiko Movtélo

® MNaPOPUAOELC ETILXELPNUATLWV KAL TIEAXTWY TTAEOV SEV ® AflomoloUpe tn SoUAELd EKAEKTWY aAvBpwMwV, mapd to OTL SV
xpnuatodotouvtal! IApepa anatteital va Stamotwvetal n afia, bouleuouv yia pag!
KoL aélol UTTAPXEL OTAV KATL MITOPEL v artoTLnO«EL. ® Aev amouteltolL va EXOUUE EVTOG TNG ETALPELOG EPELVA,

* Stnv Products & Investments xpnolpomoloU e eELGWAOELS yLa VOl T(POKELUEVOU Va eMwpeAnBoupe amo autn.
KQATTOVO)OOULLE TLC SUVALLELS TTOU KLVOUV TIEAATEC KAl ETTEVSUTEC. * Ermbiwén lval Eva KAAUTEPO ETIXELPNHATLKO LOVTEAO, OXL TO VO
Mwc ocuvdeetal n aéia, N wheAeLla kat N Tun; Nwc teiBovtal ot Byoupe mpwtoL otnv ayopa.
TEAATEC; MW UETPLETAL N KETILKOWWVLAKH GOUTKAY; * Anuootonolovpe Sk pag douAeld. Mmopei va aglomotnBei amno

aAlouc!
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Business Modelling

® ‘Eva ETIXELPNUOTLKO HLOVTEAO TIEPLYPADEL TOV TPOTIO LLE TOV OTIOLO
£VOLC OPYAVIOLOC ONULOUpPYEL, poodEPeL aslo Kal apeLPeTOL.

®* H Products & Investments cuvepyaletal pe Toug EAATEC TNC YL

EVOL LOVTEAO aTTOOOTLKO, ATIOTEAECHUATIKO KOl BLWCLUO OTIOU N
BeAtlwon kal eMEKTAON TOU Ba elval cuveync.

E-GRC

® To «kKaAwc £xewv» givol ouvteAeotnc dnulovpyloc aélac yio tnv
eTiLYelpnon. Auéavel tTnv epmiotoolvn, TIC TWANOELC KOl
NMPOOEAKUEL EMEVOUTEC.

®* H Products & Investments pmopel va oxedlaoel, epapuooel Kol
ekTtollOEVOEL TNV EMLELPNON oo oto TTAallolo Enterprise-

Governance Risk and Compliance.

2TPOTNYLKA EMKOWVWViA

®* H Products & Investments pmopel va oxedLA0EL TN OTPATNYLKAC
O0LC ETILKOWVWVLA LE TN XPNON CUYXPOVWV HECWV KoL EPYAAELWV!

Xpnpotodotnon
® H emelpnuatikn erttuyio aAAd Kot ol OUCYEPELEC TTIOU UTTOPEL vaL

dnuloupynBouv amo tn cuykupia amattovv avadlapBpwon Tou
XPNUOTOSOTLKOU OXNUATOC.

®* H Products & Investments prnopet va oxedlaoet to KataAAnAo
rovteAo tnc kedpalatokne cac dounc!

Etaipikn umtootnpén

®* H Products & Investments pmopel va cupfalel otn dtopopdpwon
LLOIC QLTTOTEAEOMOTLKNC KOl AVOEKTIKNC €TALPLKAC SOUNC IOV VAl
TTOPEL VAL UTTOOTNPLEEL TNV AVTAYWVLOTLKOTNTO TNC ETILXELPNONC OE
LaKpoTtpOBeoun Baon.

Enabling & empowerment

®* H Products & Investments pmopel va oxedlaoet to kataAAnAo
LLOVTEAO METAPOPAC YVWONC KOl TEXVOYVWOLAC Yo TNV ETLXELpNON
oac - «AeV TPOOPEPOULE eva riato Yopila aria tnv ekuadnon tng
TEXVNC TOU WOPEUOTOCY.
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Opapa

Na cUMBAAAEL WOTE OL ETILXELPNOELG VAL OLELOTIOL)COUV TNV AVATITUELOKN
SUVALKN TOUC, TAUTOXPOVA UE TNV EMLUEAELO 0TN SlaxelpLon AdUVOLLWV
Kol KLvOUVWV yLa VA BLWOLLLO ETILXELPNUOTLKO OTTOTEAECHA LE BETIKO

QTTOTUTIWLOL GE OLKOVOLLLOL KOlL KOWVWVLAL.

AnootoAn
TortoBetnon H Products & Investments umtooTtnpilel TNV avamTuén epyaoctwv Mikpwv &
Anuloupyla agias, aro TV EnXeipnan, ylo tov Meoaiwv EmyelpRoewy Kol TIC start-up §paotnPLOTNTEC LEYAAWV ETXELPHCEWV.

MeAATN, TIPOOPEPOVTAG KOLVOTOUA TIPOIOVTA NpooeyyileL TIC GUYXPOVEC TIPOKAACELG LE KETILXELPNILATLKA AOYLKA» KOl KOLLVOTOWLAL.

HEOW EVOG EMAVACTATIKOU ETUXELPNOLAKOU Edappdlel peBodouc yla «amotuyio vwpic kot erutuxio cOvTopoy.

LLOVTEAOU Kol TNV EPAPUOYN OVATPETTTLKOU , , D
v ebapuovn P 2TOXEVUEL OE OTTOTEAECATLKEC KOl aVOEKTIKEC AUOELC.

marketing. , o , , ,
2UMBAAAEL 0TO «KOAAWC EXELV» TWV ETILXELPNOEWYVY, dlapopdwvovTac pLo «BeouLkn

£AKUOTIKOTNTO» TIOU TIPOKAAEL TTEAATEC KoL TTPOOEAKUEL ETMEVOUTEC EVTOC KOl EKTOC

NG XWPA.
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